Tarkvaraarendusprojektide haldus ja auditeerimine

23.-24.novembril toimub Küberneetika Majas EISAÜ korraldusel koolitusseminar teemal ”Tarkvaraarendusprojektide haldus ja auditeerimine", mis on järg aastatagusele samanimelisele koolitusseminarile. Seekordseteks lektoriteks on Sissel Gjessig (Norra) ja Arne Falla (Norra). Seminar on 1,5 päevane ja annab ühingu liikmetele 10 täiendkoolituse tundi.

Töökeel – inglise keel.

Ajakava on plaanitud 23. novembril kell 9:30 – 17:00 ja 24. novembril kell  9:30 – 13:00

Lektorite lühitutvustus:

Sissel Kravdal Gjessing, CISA, Actuary

Sissel owns a bachelor degree in actuary from the University of Oslo, Norway (1973), and is a CISA (Certified Information System Auditor). Successively she was a System Consultant, System Analyser, IS Auditor and Quality Manager at Storebrand, a Norwegian insurance company. Later she became Chief Consultant and Project Manager in an US Software provider. Actually she is an experienced project manager at Ergo Solutions in Norway and responsible for the implementation of the Project Office in the company. Sissel is a former President of the Norway ISACA Chapter.

Arne Falla

He is working in a computer company (ErgoGroup a.s) in Norway with 3100 employees. The main products and services are related to outsourcing, application service provider, software development, consulting and project management. He is responsible for a group of project managers (26) in the company. From the 1.st of November he will be acting as a Project director. He has been in this company for ten year and worked as at department officer and project manager most of the time. His experiences are mainly from development project, outsourcing project, ERP-project and web portal projects. He is 51 years old with a Bachelor of Business Administration and education in project management from Henley Management College in UK.

Seminaril käsitletavad teemad: 

1. What is Project Management?

1.1. Methodology

1.2. Scope management 

1.3. Human skills related to this.

2. Project Management vs System Development

3. The Importance of System Development Process

3.1. Problems

3.2. Best Practices

4. Software Development Methods

4.1. The Waterfall Model

4.2. UML (unified modeling language) 

4.3. Iterative development and Rational Unified Process (RUP)

4.4. Differences and similarities waterfall/RUP 
5. Quality Assurance

5.1.  Fagons method

5.2. Internal and external QA
6. Ways to improve development projects

6.1. Capability Maturity model (CMM)

6.2. Project Management Office (PMO)

6.3. COBIT

6.4. ISO 9001

7. Audit recommendations

8. Summary 

8.1. Example from a quality assurance report

8.2. Conclusion 

8.3. Case study

Seminari osavõtumaks on 2500 krooni, EISAÜ ja ESAÜ liikmetele 1700 krooni. Neile, kes osalesid eelmise aasta seminaril on osavõtumaks 1250 krooni ja EISAÜ liikmetele 850 krooni.

Osavõtumaksu palume üle kanda Eesti Infosüsteemide Audiitorite Ühingu arvele nr 221025104838

Hansapangas. Vajadusel saadab Teile arve osavõtumaksu tasumiseks ühingu juhatuse liige Kristi Hiob (e-post kristi.hiob@hansa.ee, telefon 6131335), kellele palume edastada arvele kandmiseks vajalikud andmed. Ülekande selgituste lahtrisse palume märkida osavõtja nimi (nimed).

Registreerimine EISAÜ veebilehel www.eisay.ee/1676  

